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I’m really happy to be here today.  Although I may have crossed 
over to North of Green, and my current energies are with and for 
CITES, my heart is still with the Library.  I must say that I find it 
very comforting to look out of the window in my new office and see the 
Grainger Library. 
I want to thank Karen for her inspiring talk – and for her 
willingness to step in while I’m on assignment as Interim CIO.  Had I 
not had 100% confidence in her ability to lead the Library – not just 
take care of it but lead it– I could not have accepted the Provost’s call 
to help the campus during the time while we’re searching for a 
permanent Chief Information Officer. 
It may be helpful for me to explain why I even considered, let 
alone accepted, Provost Katehi’s invitation to serve in this interim role.  
As many of you know, I have always tried to take a broad perspective 
of my role as University Librarian – as a part of campus leadership, 
working to advance this excellent institution -- and so I view my interim 
position in that context.  I hope that my managerial and leadership 
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skills, as well as the experience I had at Columbia University in the late 
1980’s, when I was the acting Vice President for Information, which 
included both the Library and Computing, will be helpful to CITES and 
the campus through what I hope will be a short interregnum. Throughout 
his tenure as CIO, Pete Siegel and I worked together very closely, 
trying to build good ties between the Library, which strives to deliver 
content and services anywhere, anytime, and CITES, which strives to 
build an excellent and secure computing infrastructure on campus and 
beyond – that is, the means by which the Library – and others – can 
deliver their services and resources.  I am working hard to ensure that 
this unusual opportunity that Provost Katehi offered me will enable the 
Library and CITES to work together even more closely.  I should note 
parenthetically that this is not the first ‘interim’ position I’ve taken.  
While at Columbia, in addition to being acting Vice President, I also once 
served as acting Head of the East Asian Library for six months (without 
knowing a single character in any of the East Asian languages it 
covered).  These opportunities provide excellent chances to contribute to 
an institution’s well-being and to learn a great deal.  I hope that Karen 
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and others who are in interim or acting positions find them to be as 
rewarding – and as much fun as I do. 
As Karen noted, I have no intention of staying at CITES for any 
time longer than the short run.  I have agreed to be a member of the 
CIO search committee and although I’m finding my new assignment 
fascinating, I’m learning a lot, and I have the highest respect for staff 
at CITES, I have absolutely no intention of being a candidate for that 
position.  In fact, I have already begun to recruit people for the job. 
I have also committed myself to continuing to be involved in the 
Library’s development activities.  We are still striving to reach our $30 
million capital campaign goal; thanks to the good work of the Library 
Development Office, we are getting closer every day.  Since I’ve 
started my new assignment I’ve continued to meet with current and 
potential donors; I’ll be thoroughly involved in the upcoming Foundation 
Annual Meeting activities, will host donors in the Provost’s Box for the 
Iowa game, and will be traveling with Coleen Peterson to call on a 
potential donor later this month.  Now that the campus is investing in a 
feasibility study for the Main Library, raising money to carry out our 
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plans is high on my priority list, along with all those other things for 
which we need more money.  My commitment is strong and ongoing. 
And I will continue to be involved on the boards of organizations 
that are important to the Library’s and the University’s future.  CARLI 
will be breaking new ground in the state as it moves past its first 
formative year; I have a year left on my board term and I hope to be 
able to influence some of CARLI’s directions.  I also continue to be on 
the board of the CLIR, the Council on Library and Information 
Resources.  CLIR’s mission is to expand access to information, however 
recorded and preserved, as a public good.  I’m also continuing my 
service on an ARL Working Group on Fair Use and, of course, I continue 
to be a member of the Library faculty and will try to be at as many 
faculty meetings as I can. 
I want to give you a quick taste of some of CITES’ current issues.  
Just to review, CITES’ mission is to ensure the most effective 
computing and telecommunications infrastructure on campus and beyond 
for education, research, and outreach.  Currently, we’re involved in: 
leading information technology strategic planning for the campus, the 
network upgrade, learning technologies, storage issues, and a review of 
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telephone service options and corresponding rate structures while trying 
to deal with turning on a dark fiber ring that connects us to Chicago and 
Springfield, moving ahead plans for a campus portal, and confronting 
alternative ways to deal with the lack of suitable space in which to 
house our servers. And, of course, a whole array of security and privacy 
issues. Over the last few years, CITES has built a strong service 
model, a model on which additional services and collaborations will be 
built. CITES remains committed to collaborating with the Library on 
IDEALS, I-Commons (e.g., the Learning Commons, Scholarly Commons, 
and more), IACAT and the Illinois Informatics Initiative, and more.  I 
invite your ideas for additional opportunities to partner together.  You 
all know where to find me: ptk@uiuc.edu. 
This is such an interesting time for the Library, for CITES, and 
for the campus.  The campus’s current strategic planning efforts are 
absolutely vital to the future of this University.  The Library has so 
many exciting new ways in which to offer access to content and new 
services, so many important choices to make.  I hope it’s clear that 
Karen has my full confidence as she leads the Library through this 
important time.  As she noted, she and I meet weekly and confer by 
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email more frequently, so I shouldn’t be too rusty when I return.  
Although I’m enjoying my new colleagues and my new challenges -- and 
my lovely large new office -- I look forward to being back in the 
Library soon. 
Thank you very much. 
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